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Disclosures of Experience

• Continuously funded by NIDA since 1989

• Funded by other NIH Institutes, Agencies, Foundations

• 280 peer-reviewed publications

• 40 chapters

• Numerous OpEds/Letters to the Editor

• Diagnostic Assessments/Health Surveys/Interview



There is no perfect way.
No one person has all of the answers.

The goal is to make the best contribution 
to science that one can make, while having 

some fun! 



Skills Building is Life Long

• It is the art of:
• Expressing yourself 

• Finding a good home/mentor/peer group/mosaic of colleagues

• The “art” part means doing it well, creatively, with intention



Getting Published



Papers, Chapters, Citations

• How many papers per year? 

• How many as 1st author? If not 1st, senior? 

• Impact Factor of the journal- does it matter? 

• Citations- do they matter?

• H Index/Factor? 

• i10Index? 

• Chapters- should I do them? 



TIP

• Doctoral Students: Try to publish at least 3 papers per year (3x4=12!)

• Faculty: Try to publish at least 5 to 7 papers per year



Where to publish?





The Article Influence (AI) measures how often articles in the journal are cited 
within the first five years after its publication. These citations are weighted based 
the influence of the journals from which citations are received: being cited in an 
article in Science can boost a journal's AI more than being cited in an article in an 
obscure journal. For more detailed information, see the eigenfactor.org website.

http://www.eigenfactor.org/whyeigenfactor.htm




Be Strategic

• Pursue efforts and papers with high yield

• h factor: the number of papers that have been cited that number of times, 
(eg, h=10 means 10 of your papers have been cited at least 10 times) 
• h= 12 for promotion to associate professor

• h= 18 could mean professorship, 

• h= 15–20 fellowship in some societies

• h= 45+ membership in the NAS

• Hirsh says after 20 years of research an h-index of 20 is good, 40 is outstanding and 
60 is truly exceptional. It combines productivity with impact.

• i10Index- the number of papers with at least 10 citations



lbcottler@ufl.edu

Google Scholar



How to Increase your h factor

• Send a link to your papers to colleagues you meet at conferences and 
their mentors

• Send your paper to an author who just published in your area who 
did not cite your work and let them know (so that next time they can 
cite you!)

• Let your Division Chief, or Chair, know about the publication so they 
can submit for media release



Resources 

• Health Sciences Libraries- at UF, support is extraordinary

• MMWR- great source for up to date, free information needed by 
clinicians, public health workforce and policy makers

• Flavors of impact: 
• Altmetrics

• Google Scholar

• Research Gate



Additional Strategies
• Writing circle

• Work backwards to find a date for completion

• Say your deadlines out loud to your colleagues

• Edit papers on zoom all together 

• Keep a writing log?

• If making comments to colleagues on a paper, explain why (if you can)

• Have a draft of the paper you are presenting when you present it at a 
conference and submit it within 4 weeks of presenting it.

• Always have 3 going at the same time: just starting, nearly finished, revising

• Tweet about your work and ask others to follow you and retweet



Additional strategies (cont.)

• Send publications to prestigious journals (think about the journal’s 
Impact Factor)- aim high but settle for less if you have to

• Contact the editor of the journal

• Read your paper aloud to catch things that do not make sense

• Read each other’s papers

• Offer to review for a journal 

• Publish at least one major review paper in your life



Other TIPS

• Authorship: Negotiate this when you FIRST conceptualize the paper 
(you can add more people along the way, but clarify your position 
right away

• Chapters?: To do or not to do? 

• CV: keep it up to date every month- first day of the month for 
example







Increasing Your Visibility



• All of the things we just discussed….. Increase your visibility.



Additionally…

• Speak up in meetings.

• Strengthen your relationship with your mentor.

• Ask for high-visibility projects.

• Volunteer to represent your team.

• Participate in learning opportunities.

• Demonstrate your expertise.

• Grow your network.



• Speak up in meetings.

• Strengthen your relationship with your mentor.

• Ask for high-visibility projects.

• Volunteer to represent your team.

• Participate in learning opportunities.

• Demonstrate your expertise.

• Form a Mastermind Group.

• Grow your network.



For Meetings
• Practice asking questions:

• Take good notes of the presentation and if you disagree, right then ask questions as they 
come to you

• Use laptop: rank order your questions
• Make an effort to ask questions at conferences
• If you have more questions, you can email the presenter later
• Watch TED talks about how to do it
• Don’t just comment– ask a question
• Give your name and affiliation
• Think of yourself as “on their team”- be respectful including asking questions that are aligned 

with their level 

• Remember that: 
• The overall presentation of “you” matters
• Go out of your way to meet people and to make new friends in your cohort
• Ask them to introduce you to their mentors/colleagues
• Be prepared with an elevator pitch



What is an "Elevator Pitch"?
An "Elevator Pitch" is a concise, carefully 
planned, and well-practiced description 
about your work that your parents should 
be able to understand; it should take no 
more time that it takes to ride an 
elevator.



• Speak up in meetings.

• Strengthen your relationship with your mentor.

• Ask for high-visibility projects.

• Volunteer to represent your team.

• Participate in learning opportunities.

• Demonstrate your expertise.

• Grow your network.



What is this? 



Expand Your Mentoring Mosaic

• In your department

• Everywhere

• Through Social Media

• Through emailing PIs and authors



As a Mentee

• Know what is expected of you (savvy)

• Be perspicacious (keenly aware) 

• Be on time (respectful)

• Appreciate (manners)

• Be willing to accept criticism (open)



• Speak up in meetings.

• Strengthen your relationship with your mentor.

• Ask for high-visibility projects.

• Volunteer to represent your team.

• Participate in learning opportunities.

• Demonstrate your expertise.

• Grow your network.



Tip: Ask for Things and Ask to Help

• You shouldn’t have to ask, but sometimes your mentor is preoccupied 
so….

• Be Proactive. Ask:  
• for a paper to review or to co-author

• to shadow them at a meeting 



Why? 

• Being good at your “job” isn’t enough

• Key people must be aware of you

• You want to maximize your contribution to science in every way



• Speak up in meetings.

• Strengthen your relationship with your mentor.

• Ask for high-visibility projects.

• Volunteer to represent your team.

• Participate in learning opportunities.

• Demonstrate your expertise.

• Grow your network.



• Take the role of scribe at a large meeting to get to know the speakers

• Volunteer to attend a meeting for your mentor when there is a 
conflict for him/her

• Offer to submit the abstract for x paper for the annual conference



• Speak up in meetings.

• Strengthen your relationship with your mentor.

• Ask for high-visibility projects.

• Volunteer to represent your team.

• Participate in learning opportunities.

• Demonstrate your expertise.

• Grow your network.



What do you get out of if? 

• Not the right question!

• Improved skills (by taking on interesting projects)



• Speak up in meetings.

• Strengthen your relationship with your mentor.

• Ask for high-visibility projects.

• Volunteer to represent your team.

• Participate in learning opportunities.

• Demonstrate your expertise.

• Grow your network.



Don’t be Afraid to Say Yes
• Serendipity
• These opportunities can turn into life changing 

experiences



• Speak up in meetings.

• Strengthen your relationship with your mentor.

• Ask for high-visibility projects.

• Volunteer to represent your team.

• Participate in learning opportunities.

• Demonstrate your expertise.

• Grow your network.



Forbes

• Look carefully at what your department does and address problems 
that others have not 

• Tackle an issue no one else wants to tackle

• Ask to be assigned to high-visibility projects

• Find a good mentor- someone who her/himself has visibility

• Choose an area you can excel in 

• Maintain high quality... Always look for better ways to do something

• Think strategically, no matter what your title is

• Be empowered to move the needle



Quality 

Mentoring

+

Good 

Planning

+

Environment

+

Serendipity

Formula for Success



There is no perfect way.
No one person has all of the answers.

The goal is to make the best contribution 
to science that one can make, while having 

some fun! 



Let’s Discuss


